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ABSTRACT 
 

ANNIE HONDEGHEM and FILIP VANDERMEULEN 
 

Competence management is a new trend in Human Resources Management which 
is characterised by a lack of consistency about the definition of the concept, the 
characteristics of competence management and the link with HRM. 
 
There are several definitions which can be linked to the different goals of competence 
management. The different characteristics of competence management can be 
drawn from these goals.  The link with HRM can be examined on five levels: 
 

1. The determination of the necessary competencies 
2. The recruitment of the competent staff members 
3. Competence management and the organisational structure 
4. Competence development and career development 
5. Competence management and other HR-instruments 

 
The most important aspect of competence management is the evolution from the 
functional approach to the competence approach.  This influences the selection, 
the development of knowledge, the evaluation, the remuneration and the description 
of the function. 
 
The topic of competency approach opens the discussion about several aspects like 
the time dimension (past, present or future), the approach (soft or hard), the kind of 
competence models (general or specific) and the question of the concept 
competence management versus competency management. 
 
The theoretical study can be concluded with a reflection about the level of 
competence management.  The literature only deals with the individual level.  The 
team level and the organisational level are seldom mentioned.  These two collective 
levels are especially important in the public sector.  This has a link with the topic of 
the relevance of competence management for the public sector. 
 
The theoretical reflection will be completed with a comparative study of three case 
studies.  The Ministry of the Flemish Community in Flanders , the Senior Civil Service 
in the Netherlands and the Senior Civil Service in the United Kingdom will be 
compared because these three cases are characterised by three different politico-
administrative cultures.  The aim is to compare the different competence frameworks 
in order to evaluate them on their strenghts and weaknesses.  


