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Structuring Government in the 215t Century:
Managing and Controlling Public Agencies at
National and EU-level in Times of Crisis
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The context: key challenges

e Financial crisis: urgent need for budget
consolidation.

* Rising distrust of the society with public sector,
and discontent about the provision/quality of
public services.

 Necessity to carry out significant structural
reforms: pension system, health and education
services.




Ultimate goal

* Provide quality services to the citizens with
shrinking/limited resources by enhancing
efficiency, accountability and responsibility for

performance results.



Some challenges

e Insufficient capacity to set strategic political priorities
 Inadequate mechanisms for policy implementation

 Public service Is too rigid to respond to
challenges/changing situation
* Weak coordination/cooperation among state institutions

* Limited practice/culture to mobilize resources to
Implement strategic priorities

e Insufficient accountability and responsibility for
performance results




Strengths we are building on....

e Strong political will
e Strong administrative capacities

* Well established/fairly well fuctioning strategic
planning and civil service systems

e Strong compliance culture



Key areas for performance improvement




A. Strategic management and budget formulation

Cl ear « Annual Government priorities, expected results
* Priorities and results/indicators reflected in -

Government strategic plans =

» Quarterly monitoring of implementation zzzzzzz

prlorltles ' Progress reports are open to the public .

sAgreements between PM , MoF and respective

“r- Minister

ACCOU ntabl I |ty *Responsibility and accountability for results at
every level

fOr reSUItS *Minister is accountable for results and has -

more freedom to manage

* “Change of conversation” - achievements,
priorities, budget

ReSUItS based « PMO and MoF are working together preparing
for budget negotiations

bUdgEt CyC|e « Analysis of administrative costs and target
setting for the Ministers/PM can ask for ad hoc
S




Agreement between
PM, MoF and a
Minister

Strategic priorities of a
Minister




Civil Service

*Term in the position (4 + 4)

SENIOR *Mobility

*Assessment of leadership/management

CIVIL SERVICE competencies

sCommission of Senior Civil Servants

eAnnual performance agreements
FLEXIBILITY & More managerial freedom (recruitment,

ACCOUNTABILITY ey

*Abolishment of civil service reserve

« Introduction of performance-based payment
(Introduction of the levels of payment
TRANSPERENT categories based on the evaluation outcomes)

SALARY SYSTEM  Removal of all types of bonuses, supplements
* Removal of supplement for length of service



Dia 10

JG1 Jurgita, parasiau du variantus. I-sis sutrumpintas, antrasis - pazodinis)
Jolanta Grigiené; 24/05/2011



Institutional framework

ACCOUNTABLE

OPTIMAL
FRAMEWORK

OPTIMAL
ORGANIZATION
AL STRUCTURE

e Minister is fully responsible/
accountable for administration areas
within his/her remit

e Optimization of the system of
government agencies (from 21 to 12)

e Reduction of the number of
appropriation managers

e Functional reviews of ministries,
government agencies, and their
subordinate institutions

e Optimization of organisational
structures




Lessons learned
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